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Outsourcing  Service  Categories 
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Forecast,  1993-1998 
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U.S.  IS  Outsourcing  Market 
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Elements  of 
Desktop  Services 

•  PC/workstation  and  software 
procurement/installation 

•  PC/workstation  maintenance 
•Client/server  management 

INPUT 


Notes: 


1/94 


©  1994  by  INPUT.  Reproduction  Prohibited. 


Elements  of 
Desktop  Services 

•  Logistics  management 
•User  support 

•Help  desk  functions 

•  User  training  and  education 

INPUT 


Notes: 
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Elements  of 
Desktop  Services 

•LAN  installation  and  expansion 

•LAN  management 

•  Network  interface  management 

INPUT 

J-26 

Notes: 
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Desktop  Services 
Outsourcing  Market  Factors 

•Networking  applications  growth 

•Client  difficulty  in  managing 
distributed  computing  environment 

•Centralization  of  help  desk  support 
and  equipment  maintenance 

INPUT 


Notes: 
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Desktop  Services 
User  Concerns 

•Core  Business  Focus 

•  Downsizing 

•  PC/LAN  Based  Applications 
•Technological  Change 

INPUT 


Notes: 
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EDS/GE 

•  Contract  valued  at  $500  million  (5  yrs.) 

•  Provides: 

-PC/workstation  central  purchasing 
-Establishment  of  product  specs 
-PC/workstation  maintenance 
-Software  upgrade  and  training 
-Help  desk 


Notes: 
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Business  Operations 
Outsourcing 

•Role  of  BPR 

-BPR  is  catalyst  to  identify  and 
focus  on  core  processes  and 
operations 

-Crucial  targets  for  internal  focus 

INPUT 

Notes: 
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Business  Operations 
Outsourcing 

•  Role  of  BPR 

-Non-critical  operations  become 
candidates  for  outsourcing 

-BPR  acts  as  strong  market  driver 
for  operations  outsourcing 

INPUT 


Notes: 
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Business  Operations  Outsourcing 

Important  Vendor  Characteristics 

Characteristic 

Rating 

Experience  in  Client's  Industry 

4.7 

Industry  Reputation 

4.1 

Prior  Outsourcing  Experience 

4.0 

Financial  Soundness 

4.0 

OU-307 
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Business  Process 
Outsourcing — Conclusions 

•  Market  growth  will  exceed  that  of 
other  outsourcing  services 

•  Partnership  mentality  is  critical 

•  Major  risks  may  exist;  perceived 
vendor  expertise,  reputation  and 
references  will  be  key  factors 

INPUT 


Notes: 
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Importance  of  BPR 
in  SI  Business 

•BPR  generates  SI  projects 
•SI  generates  BPR  projects 
•BPR  changes  SI  skill  requirements 

INPUT 

SKWD-4 
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Range  of  Service  Offerings 

•Full  service 

-Key  issues:  Skill  availability 

Market  credibility 

•  Partial  range  +  Alliance/ 
Partnerships 

-Key  issues:  Customer  perception 

Interface  control 

INPUT 
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BPR  and  SI  Providers 

•  Process  vs.  Business  focus 
•Company  positioning 


INPUT 
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Sample  Company  Positioning 

BPR 

SI 

Anrlorcon 

Booz  Allen 

CSC  Consulting 

CSC  Index 

DEC 

Ernst  &  Young 

EDS 

McKinsey 

HP 

Price  Waterhouse 

IBM 

INPUT 
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Notes: 
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Xerox 

•  "$3  billion"  for  "8-10"  years 

•  Global  coverage 

•  Won  on  price 

INPUT 

ACC  3/94-53 


Notes 
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Xerox 

•  $100m  purchase  of  IT  assets 

•  2000  of  2,700  people  transferred 

•  Reasons 

-  Cost  savings 

-  Reorganization 

-  Improve  productivity 

INPUT 

ACC  3/94-54 


Notes 
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Xerox 

•  Data  center  operations 

•  Voice  and  data  telecom 

•  Desk  top  services 

•  Some  business  applications 
support 

INPUT 

ACC  3/94-55 


Notes 
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Amtrak 

•$500M,  10  year 

•  ISSC  teamed  with  Advantis 

•  Data  center,  network  and  desktop 
•Potential  $100M  savings 
•Transfer  65  people  to  ISSC 

INPUT 
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Notes: 
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International  IT  Intelugence  Services 


Clients  make  informed  decisions  more  quickly  and  economically  by  using  INPUT'S 
services.  Since  1974,  information  technology  (IT)  users  and  vendors  throughout  the 
world  have  relied  on  INPUT  for  data,  research,  objective  analysis  and  insightful 
opinions  to  prepare  their  plans,  market  assessments  and  business  directions, 
particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT'S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  worid  of  the  1990s. 


Subscription  Services 


Information  Services  Markets 

-  Worldwide  and  country  data 

-  Vertical  industry  analysis 

Business  Integration  Markets 

Client/Server  Applications  and 
Directions 

Client/Server  Software 

Outsourcing  Markets 

Information  Services  Vendor 
Profiles  and  Analysis 

EDI/Electronic  Commerce 

U.S.  Federal  Government  IT 
Markets 

IT  Customer  Services  Directions 
(Europe) 

Service  Features 


Research-based  reports  on  trends,  etc. 
(Over  100  in-depth  reports  a  year) 

Frequent  bulletins  on  events,  issues, 
etc. 

5-year  maiket  forecasts 

Competitive  analysis 

Access  to  experienced  consultants 

Immediate  answers  to  questions 

On-site  presentations 

Annual  conference 


Databases 


Software  and  Services  Market 
Forecasts 

Software  and  Services  Vendors 
U.S.  Federal  Government 

-  Procurement  Plans  (PAR) 

-  Forecasts 

-  Awards  (FAIT) 
Commercial  Application  (LEADS) 

Custom  Projects 


For  Vendors — analyze: 

•  Market  strategies  and  tactics 

•  Product/service  opportunities 

•  Customer  satisfaction  levels 

•  Competitive  positioning 

•  Acquisition  targets 

For  Buyers — evaluate: 

•  Specific  vendor  capabilities 

•  Outsourcing  options 

•  Systems  plans 

•  Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

SudetenstraBe  9 
D-35428  Langgons- 
Niederkleen 
Germany 

Tel. +49  (0)6447-7229 
Fax  +49  (0)  6447-7327 

London 

17  Hill  Street 
London  WIX  7FB 
England 

Tel.  +44  (0)  71  493-9335 
Fax +44  (0)71  629-0179 

New  York 

400  Frank  W.  Burr  Blvd. 
Teaneck,NJ  07666 
U.S.A. 

Tel.  1  (201)  801-0050 
Fax  1  (201)801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar^ 
75016  Paris 
France 

Tel. +33  (1)46  47  65  65 
Fax +33  (1)46  47  69  50 

San  Francisco 

1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1  (415)  961-3300 
Fax  1  (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3  3864-0531 
Fax +81  3  3864-4114 

Washington,  D.C. 

1953  Gallows  Road 
Suite  560 

Vienna,  VA  22182 
U.S.A. 

Tel.  1  (703)  847-6870 
Fax  1  (703)  847-6872 
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Outsourcing  Service  Categories 


Outsourcing 

IS  Outsourcing 

Bus.  Oper.  Outsourcing 

Sys.  Ops. 

Desktop 

Net.  Mgmt. 

Platform  Operations 

Application  Operations 

Appl.  Mgmt. 
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U.S.  IS  Outsourcing  Market 
Forecast,  1993-1998 

CAGR 
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U.S.  IS  Outsourcing  Market 
Forecast,  1993-1998 

CAGR 
(Percent) 

11.3  16 


Application  Op. 


Platform  Op. 


Desktop  Svcs. 
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Elements  of 
Desktop  Services 

PC/workstation  and  software 
procurement/installation 

PC/workstation  maintenance 

Client/server  nrianagement 


OU-25 
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Elements  of 
Desktop  Services 

•  Logistics  management 
•User  support 

•  Help  desk  functions 
•User  training  and  education 

OU-27 
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Elements  of 
Desktop  Services 

•  LAN  installation  and  expansion 
•LAN  management 

•  Network  interface  management 


OU-26 
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Desktop  Services 
Outsourcing  IVIarket  Factors 

•  Networking  applications  growth 

•Client  difficulty  in  managing 
distributed  computing  environment 

•Centralization  of  help  desk  support 
and  equipment  maintenance 


OU-273 
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Desktop  Services 
User  Concerns 

•Core  Business  Focus 

•  Downsizing 

•  PC/LAN  Based  Applications 
•Technological  Change 

OU-30 

 Ih 
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EDS/GE 

Contract  valued  at  $500  million  (5  yrs.) 
Provides: 

-PC/workstation  central  purchasing 
-Establishnnent  of  product  specs 
-PC/workstation  maintenance 
-Software  upgrade  and  training 
-Help  desk 


OU-36 
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Business  Operations 
Outsourcing 

Role  of  BPR 

-BPR  is  catalyst  to  identify  and 
focus  on  core  processes  and 
operations 

-Crucial  targets  for  internal  focus 


OU-285 
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Business  Operations 
Outsourcing 

Role  of  BPR 

-Non-critical  operations  become 
candidates  for  outsourcing 

-BPR  acts  as  strong  market  driver 
for  operations  outsourcing 


OU-286 
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Business  Operations  Outsourcing 
Important  Vendor  Characteristics 


Characteristic 

Rating 

Experience  in  Client's  Industry 

4.7 

Industry  Reputation 

4.1 

Prior  Outsourcing  Experience 

4.0 

Financial  Soundness 

4.0 

OU-307 
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Business  Process 
Outsourcing — Conclusions 

•  Market  growth  will  exceed  that  of 
other  outsourcing  services 

•  Partnership  mentality  is  critical 

•  Major  risks  may  exist;  perceived 
vendor  expertise,  reputation  and 
references  will  be  key  factors 


OU-311 
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BPR  and  SI  Providers 

•  Process  vs.  Business  focus 
•Company  positioning 
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Sample  Company  Positioning 


BPR 

Andersen 
Booz  Allen 
CSC  Index 
Ernst  &  Young 
McKlnsey 
Price  Waterhouse 
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SI 

Andersen 

CSC  Consulting 

DEC 

EDS 

HP 

IBM 
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Importance  of  BPR 
in  SI  Business 


•  BPR  generates  SI  projects 
•SI  generates  BPR  projects 
•BPR  changes  SI  skill  requirements 

SKWD-4 
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Range  of  Service  Offerings 

Full  service 

-Key  issues:  Skill  availability 

Market  credibility 

Partial  range  +  Alliance/Partnerships 

-Key  issues:  Customer  perception 

Interface  control 
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Xerox 


"$3  billion"  for  "8-10"  years 
Global  coverage 
Won  on  price 
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Xerox 

$100m  purchase  of  IT  assets 
2000  of  2,700  people  transferred 
Reasons 

-  Cost  savings 

-  Reorganization 

-  Improve  productivity 
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Xerox 

•  Data  center  operations 

•  Voice  and  data  telecom 

•  Desk  top  services 

•  Some  business  applications 
support 

ACC  3/94-55 
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Amtrak 

$500M,  10  year 
ISSC  teamed  with  Advantis 
Data  center,  network  and  desktop 
Potential  $100M  savings 
Transfer  65  people  to  ISSC 
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Outsourcing  Contract 

Andersen 
BP  Exploration  (U.K.) 

•$50  million  over  4  years 

•  260  staff  transferred 

•Assume  business  (billing) 
operations 


OU-261 
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Sun  Micro  Systems 

$27  million,  3  years 

Transitional  outsourcing 

Transfer  mainframe  operations 
to  CSC 

Assist  client/server  migration 
Some  systems  integration 


OUa-2 
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Kooperative  Forbundet 

$1.1  billion,  10  Years 
Business  operations  outsourcing 
120  Swedish  retail  business 
All  IT  support  and  operations 
Some  business  operations  support 
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U.K.  Inland  Revenue 

•  $1 .5  billion  over  ten  years 

•  Transfer  of  13  data  centers  in 
April  1 994 

•  Eventual  transfer  of  2000  civil 
servants 
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